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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

BRECKLAND AREA MUSEUMS COMMITTEE 
 

Held on Thursday, 16 October 2014 at 1.00 pm in 
The Council Chamber, Thetford Town Council, King's House, King Street, Thetford, 

Norfolk IP24 2AP 
 

PRESENT  
Mr P.J. Duigan 
Mr P R W Darby 
Mrs B Canham 
Mr R.G. Kybird 
 

Mrs P.A. Spencer 
Mr M.A. Kiddle-Morris 
Mr P Smyth 
 

 
In Attendance  
 Mr Oliver Bone - Curator of the Ancient House, Museum of 

Thetford Life 
Dr Robin Hanley - Western Area Manager 
Julie Britton - Senior Democratic Services Officer 
David Blackburn - Co-optee 
John Waple - Charles Burrell Museum 
Tabitha Runacres - Trainee 
Emily Shepperson - Trainee 

 
 
 Action 

By 

16/14 MINUTES (AGENDA ITEM 1)   

  

 The Minutes of the meeting held on 10 July 2014 were confirmed as a 
correct record, subject to noting that it was Robin Hanley who had the title 
of PHD and not Oliver Bone.   
 

 

17/14 APOLOGIES (AGENDA ITEM 2)   

  

 Apologies for absence were received from Councillors Hebborn and 
Richmond, Mr S Miller, Head of Museums and Mr M Oakes, Friends of the 
Ancient House Museum.  
 

 

18/14 CHAIRMAN'S ANNOUNCEMENTS (AGENDA ITEM 3)   

  

 The Chairman welcomed everyone to the meeting.  
 

 

19/14 URGENT BUSINESS (AGENDA ITEM 4)   

  

 In the light of proposed budget cuts to local museums, the Chairman 
proposed that this matter be discussed under urgent business. 
 
The first details of how the latest round of budget cuts at Norfolk County 
Council could hit cultural services in the region had been revealed.  Norfolk 
County Council was facing a £13m budget shortfall in 2015-16 and the 
£900,000 contribution from areas such as museums, libraries and arts 
would be considered by Councillors at a meeting being held on Tuesday, 21 
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October 2014. 
 
The report due included proposals for increasing income from museums 
such as introducing car parking charges at the Gressenhall Farm & 
Workhouse Museums and charging for entry to the Ancient House Museum 
during the winter months. 
 
As this affected the Breckland Area Museums Committee, the Chairman felt 
that this would be the only opportunity to discuss these matters prior to the 
NCC meeting next week. 
 
Councillor Paul Smyth, the Chairman of the NCC Communities Committee 
was in attendance. 
 
Dr Robin Hanley stated that all curators were required to look at options for 
saving money and generating income and a report had already been 
prepared for the Communities meeting next week.  He pointed out that 
there were a number of Museums that already charged for parking and his 
proposal going forward was to introduce a modest charge at Gressenhall.  
Card Pass Holders would not be charged which was in line with the 
National Trust.  He felt that this could provide an additional incentive for 
those who visited the Museum quite regularly to invest in an annual pass.  
Pay and display machines would be located in the front car park consisting 
of a minimal monitoring regime.  Members were informed that Ironbridge 
Museum had recently introduced car parking charges as well as an 
entrance fee and a decrease in footfall had not been noticed. 
 
Dr Robin Hanley said that he was mindful of the implications of those 
people trying to avoid paying to park such as parking elsewhere on other 
roads but he was aware that most people who visited the Museum visited 
for half a day or a full day and would not mind paying a nominal fee.  The 
detail still had to be worked out. 
 
The Ancient House Museum currently offered free admission to visitors 
from October to March the same as Kings Lynn; however, for this particular 
Museum there was a funding agreement in place to cover lost income; 
unfortunately, Ancient House did not have such an agreement in place.  He 
felt that this could be a barrier to potential visitors but there would be some 
flexibility in place for certain visitors such as various groups/parties.  There 
was also an opportunity to introduce a Museum Pass.  The Ancient House 
Museum needed to concentrate on increasing visitor numbers and retail 
sales. 
Mr Blackburn from the Charles Burrell Museum asked what proportion of 
the £88,000 was the Museums budget.  Members were informed that the 
budget was made up of Norfolk County Council funding and Arts Councils 
funding around £4m; therefore, the proportion was about 2%.   
 
Dr Robin Hanley felt it was only reasonable that every site looked at what it 
could do to save money and increase its visitors. 
 
In response to a concern in relation to the Friends of Ancient House, a 
registered charity who enjoyed supporting the activities of the Museum, 
Members were advised that there would be an opportunity for people to join 
the Friends membership which would allow free entry.   
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Councillor Kybird felt that £3k was too much for Ancient House to achieve in 
the winter months. 
 
Councillor Kiddle-Morris pointed out that Gressenhall would become the 
first pay and display car park in Breckland.  He referred to the field that was 
used as an overspill car park for events and asked how this would be 
monitored if the machine was just being located at the front.  He also asked 
about capital costs.  Dr Robin Hanley said that he would be looking at other 
attractions that charged for events on fields where car parking attendants 
had been used to collect a nominal charge.   A couple of operational 
models needed to be put in place.  The Chairman mentioned the 
practicalities of the introduction of car parking charges as Pass Holders who 
would not need to pay would need some form of identification displayed in 
their cars such as a sticker.  Members were informed that the National Trust 
already posted out mailings to their members and this would be the point 
when the car park display tickets could be issued.  The Chairman thought 
that a Museums Pass for Thetford would not be as good as a Museum 
Pass for Dereham or Norwich as there were limited bus services available 
from Thetford.  Dr Robin Hanley advised that he was looking to review the 
whole Pass offer.  It could be classed as a discount scheme or a 
membership offering people more than just entry reduction.  Members were 
already being offered a little more at Gressenhall; for Thetford it would be 
more about the Friends Membership. 
 
The Chairman asked if Members had any concerns that they wished to 
raise with Councillor Smyth.  It was suggested that Dr Robin Hanley should 
look at what other Museums were doing outside of Breckland.  In response, 
Members were assured that all other Museums were being looked at; the 
pain was equally being shared across the service. 
 
Councillor Smyth said that he would be looking at a number of options and 
proposals and a number of efficiencies had already been found. A further 
constraint however, was that Norfolk County Council had to save a further 
£209m from 2015 to 2020 and there were some areas that could not 
sustain any further cuts; it was gloomy news and would be regardless of 
what happened in next year’s Elections.  

20/14 DECLARATION OF INTERESTS (ITEM 5)   

  

 None.  
 

 

21/14 GRESSENHALL FARM & WORKHOUSE (AGENDA ITEM 6)   

  

 Dr Robin Hanley presented the report that covered the summer months 
from July to September 2014 which had been one of the busiest periods for 
Gressenhall. 
 
Events and Activities 
 
During the 2014 season Gressenhall had continued to offer a broad 
programme of events, based around three operational models: 
 

• Main event days – major events such as Apple Day with a full event 
staffing establishment including the use of parking fields. Free to 
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Museum Pass Holders. 

• Days with a Difference – smaller themed event days such as Horse 
Power requiring a smaller staffing complement and utilising core 
parking.  Also free to Pass Holders. 

• Ticketed Events – pre-booked and pre-paid events such as Ghostly 
Gressenhall.  Reduced charge for Pass Holders. 

 
The costs of delivering and marketing the Gressenhall event programme 
continued to be subsidised with funding from the Arts Council England 
(ACE). 
 
On 26 July, Gressenhall worked in partnership with Breckland Council to 
deliver the third Festival on the Farm.  This successful family focused event 
day attracted over 1500 visitors.  Both Gressenhall staff and Breckland staff 
had worked well together. 
 
The main event Village at War ran over two days of the August bank 
Holiday weekend and marked the centenary of the outbreak of the First 
World War.  This event featured a World War One home front theme on the 
farm, including a period Girl Guide camp and displays from the Royal 
Norfolk Regiment Living History Group.  The Museum also featured the 
traditional World War Two home front theme.  Despite very wet weather 
attendances reached over 3,000 across the two days.  This year’s flypast 
by the Battle of Britain Memorial Flight was performed by a Dakota, the first 
time this addition to the Flight had visited Gressenhall.  It was a real 
spectacle to watch.  To help promote the Village at War event, members of 
the Royal Norfolk Regiment Living History Group paraded in Dereham 
Market Place, where they were all inspected by the Mayor of Dereham.  
This made excellent media coverage (the press coverage was circulated). 
 
Gressenhall once again supported the National Heritage Open Days (HOD) 
programme and all tours were fully booked and represented the largest total 
for a HOD event to date.  The programme included tours of the recently re-
organised Norfolk Collections Centre stores.  The final event of the year 
and normally the biggest was Apple Day which was being held on Sunday 
19 October 2014.  This event would be delivered in partnership with the 
East of England Apple & Orchard Project.  
 
In advance of the schools breaking up, leaflets had been distributed to 
schools about the activities at the Museum during the summer holidays.  
The same had been done for Thetford. 
 
On Monday, 20 October, an events review meeting was being held 
providing staff volunteers and freelancers with an opportunity to review and 
evaluate the 2014 event programme and begin the process of shaping the 
programme for 2015. 
 
Other Museum Developments 
 
Phase 1 of the Shine a Light project funded the Esmee Fairbairn 
Collections Fund had been completed.  £90,000 had been allocated to this 
project. 
 
As part of an ongoing review of social history collections and under the 
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terms of the agreed strategy, it was being recommended to transfer the 
Diss Pipe Hoard collection from Gressenhall to the Diss Museum. 
 
RESOLVED that the Breckland Area Museums Committee supports the 
proposed dispersal of the Diss Pipe Hoard collection to the Diss Museum, 
subject to the approval of the Joint Museums Committee. 
 
The Round 2 Heritage Grant application to the Heritage Lottery Fund (HLF) 
for the Voices from the Workshop project had been submitted to the HLF in 
July 2014.  A pre-assessment visit from the HLF had just taken place and 
the project would be debated at its meeting at the end of November.  The 
outcome of this application was expected in December 2014.  The Friends 
of Gressenhall had confirmed their support for the project with a match 
funding pledge of £20,000.  The match funding bid for £20,000 to Breckland 
Council had also been successful of which the Museum was very grateful.  
Members would be provided with an update of the outcome as soon as 
possible and hopefully it would be good news. 
 
Gressenhall continued to maintain its strong social networking presence 
with active and growing profiles on Twitter and Facebook.  At the end of 
August the Museum had over 2,500 followers on Twitter and over 1,200 on 
Facebook.  Gressenhall had recently been awarded an excellence rating on 
Trip Advisor. 
 
The new traditional oak-framed building, Keppel’s Lodge located adjacent 
to the event day parking fields had been successfully operating on major 
event days during the 2014 season.  The building had been funded through 
NCC capital development programme and provided new toilet facilities 
which had pleased the visitors. 
 
Gressenhall also continued to develop a range of commercial activities as a 
means of generating further income.  One of the current priorities was to 
develop a site appropriate for weddings; this wedding offer was in the 
process of being refined.  The Chapel and the Board Room had been given 
the green light for holding civil ceremonies.  Room hire was also being 
promoted for birthday parties etc.  Dr Hanley said that he was trying to 
promote every part of the site in the best way he could. 
 
Friends and Volunteers 
 
The Friends continued to support a range of activities across the site.   
 
The Curator had co-ordinated, managed and developed the volunteer 
teams at Gressenhall.  Around 120/130 continued to be active on the site, 
organised into a number of specialist teams. 
 
Dr Robin Hanley said that Gressenhall could not operate without the 
Friends or the volunteers. 
 
Learning and Outreach 
 
The award winning Gressenhall Learning Team continued to deliver a 
broad and varied programme to children and young people at pre schools.  
The Team had developed and delivered a new session for Key Stage 2 
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children exploring aspects of Neolithic Britain, a key part of the new national 
curriculum for primary age children.  Almost 1,000 children had booked to 
take part in this active day in which they hunted for animals in the woods 
and used replica Neolithic tools of flint, stone and wood.  Dr Hanley was 
confident that the Museum could retain schools for the future. 
 
School numbers remained strong across the summer term with a good level 
of bookings across the autumn term. 
 
The HLF Skills for the Future training project was continuing to run at 
Gressenhall, in partnership with the Museum of East Anglia Life and had 
done what the Museum had hoped.  Members’ attention was drawn to the 
Executive summary on page 6 of the pamphlet that was circulated at the 
meeting. 
 
Gressenhall also continued to host a traineeship delivered as part of the 
NMS Teaching Museum programme.  Events trainee Charlotte Billingham 
had supported the development and delivery of the Gressenhall events 
programme.  Trainees Tabitha Runacres and Emily Shepperson were in 
attendance and would be providing Members with a brief overview of what 
each of them had been doing at the Museum. 
 
Gressenhall continued to be registered with NCC as a Care Farm.  The site 
was currently offering funded work-based placements to a number of adults 
with learning difficulties, many of whom worked at the Museum on a regular 
basis. 
 
Visitor Numbers 
 
A paper highlighting visitor numbers by Museum and County for 2014/15 
was circulated which suggested that Gressenhall should reach a total of 
65,000 visitors by the end of the year to March 2015.  There had been a dip 
in visitor numbers in August due to the weather. 
  

22/14 ANCIENT HOUSE MUSEUM OF THETFORD LIFE (AGENDA ITEM 7)   

  

 Oliver Bone provided the Committee with an update of the events and 
activities that had taken place at the Ancient House Museum from June to 
September 2014. 
 
Thetford and the First World War Exhibition  
 
A Role of Honour for Thetford was circulated with conscripts dating from 
1915; gaps had been left so that others could be added.  This particular one 
came from St Cuthberts Church. 
 
A local photographer had managed to digitalise slides belonging to the 
magic lantern.  The photographs were circulated. A card had also been 
restored with funding awarded to the Museum and this was circulated too. 
 
The Museum display made use of the old kitchen and included a figure 
made by sculptor Dr Phillips representing Leonard Newton, a casualty of 
the war who once lived in Ancient House.  He joined the army in 1914 and 
was killed at Ypres in 1915.  Museum staff recently found out that Private 
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Newton had been remembered at the Hooge Crater Museum at Ypres with 
a display of his cap badge and memorial plaque. 
 
On the 11th November 2014, the exhibition would be enhanced with the 
opening of its second part of the display using the Museum’s exhibitions 
room.  On display would be objects and photographs to tell some of the 
local First World War stories including the experience of teenager Florrie 
Clark who took over from her father as town crier and bill poster when he 
went off to fight in 1916.  The exhibition would run until November 2015. 
 
A book was being published on the First World War Experience and would 
be on sale at the Museum. 
 
Museum staff had also produced pop-up display panels for visitors to see at 
the town’s Dad’s Army Museum and Charles Burrell Museum. 
 
All the Fun of the Fete – Thetford Festival Finale Event 
 
Oliver Bone conveyed his thanks to Thetford Town Council for allowing this 
event to be held in the King’s House Gardens.  The traditional garden fete 
was themed on the eve of the First World War including games, afternoon 
teas, an allotment show and a re-enactment of enlisting members of the 
public to join up which included a practice drill.  The event had been well 
received and more than 1,400 people had attended. 
 
Art Exhibition 
 
The art exhibition took place in St Peters Church in the town and had been 
a great success. 
 
The Museum was looking forward to the publication of a new book called “A 
Small Fragment of the Great War”.  The cover was circulated.   
 
Toys and Games 
 
The popular I Love Toys and Games exhibition had been extended until the 
end of the school half term period and would now close on 25 October 
2014. 
 
Events 
 
The Museum delivered a range of activities for children and families over 
the summer including a programme of engaging museum trails.  A loyalty 
scheme card proved a popular way for families to be able to experience a 
repeat visit. 
 
Social Media 
 
A strong social media presence remained for the Ancient House on Twitter 
and Facebook.  The Museum had already received favourable reviews on 
Trip Advisor. 
 
Arts Award Work 
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Ancient House had been selected as one of 19 Arts Award venues across 
the UK as a Centre of Good Practice.  Melissa Hawker, Learning Officer led 
on the Arts Award work and her commitment to the scheme had been 
recognised by the announcement that Ancient House was the only Museum 
in the country that had been given this accolade.  This had encouraged 
media interest and had appeared on the front page of the local press. 
 
Loan to Norwich castle Exhibition Wonder of Birds 
 
The Ancient House had a collection of Victorian taxidermy, mostly donated 
in the early 20th century.  Amongst these were some specimens mounted 
as game trophies in oval frames and one of these had been lent to the 
major summer exhibition at Norwich castle.  The Wonder of Birds would be 
returning to Ancient House shortly. 
 
Japanese Cultural Exchange and Breaking New Ground 
 
The Museum was pleased to host a delegation from Nagawa, Japan in 
June 2014.  This formed part of a cultural exchange between Thetford and 
Nagawa, a town in central Japan close to prehistoric obsidian mines.  As 
part of the visit, a Friendship Agreement had been signed which should 
lead to joint working over the next few years.  The Teenage History Club 
provided the visitors with a very good tour of the Museum and translation 
was provided. 
 
Teaching Museum and Skills for the Future Trainee Schemes 
 
Emily Shepperson and Tabitha Runacres would be explaining their training 
schemes later on in the agenda. 
 
‘Connecting Cultures’ India Travel Grant from British Council 
 
A member of the Museum Team had been awarded a travel grant from the 
British Council to travel to Northern India to make connections with heritage 
sites and museum collections.  Opportunities around the interpretation of 
the Duleep Singh story would be explored. The visit was planned for spring 
2015 and would last between a week and 10 days. 
 
Friends and Volunteers 
 
The Museum benefited from active volunteers, members of the Friends 
Group had been very helpful. 
 
Visitor Numbers 
 
Ancient House visitor figures for 2014/15 were looking good; thus far, over 
4,700 people had visited the Museum between April and September.  This 
was a good testament for all involved. 
  

23/14 PRESENTATION BY EMILY SHEPPERSON AND TABITHA RUNACRES 
(AGENDA ITEM 8)  

 

  

 Emily Shepperson and Tabitha Runacres both provided the Committee with 
a detailed overview of what they did at the Museum.  Emily was currently on 
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a Teaching Museums scheme that offered an apprenticeship and she 
worked 4 days a week with one day off a week for training.  The training 
covered collections care, conservation, museum management and a 
museum as a business.  There were currently 8 trainees on this particular 
scheme covering all sites.  All kept learning logs to keep track of what each 
person was doing.  Emily had been working on the Trails Programme at 
Ancient House and the loyalty card.  She had thoroughly enjoyed delivering 
some of the training and she was now getting an idea of what a museum 
curator actually did. 
 
Tabitha was a Heritage Learning trainee in relation to the Skills for the 
Future scheme.  There were 10 such trainees based at Gressenhall 
Museum but her time was based half in the Ancient House Museum and 
half in the Fens.  She explained the different activities that she had been 
involved in such as the Teenage History Club which she planned and 
delivered and incorporated the history of the destruction of Thetford castle. 
 
Members were very impressed with what they had heard and thanked both 
Emily and Tabitha for attending the meeting. 
  

24/14 CHARLES BURRELL MUSEUM, THETFORD (AGENDA ITEM 9)   

  

 John Waple, the Curator of Charles Burrell Museum in Thetford was in 
attendance.   Charles Burrell was the company of Thetford for many years. 
 
Twenty volunteers had managed to work on 3 steam engines of which all 
had been involved in a tour of the UK.  One of the engines, called ‘Old 
Glory’ ended up in a magazine; apparently, it had been found that people 
had been looking for this one engine and a plaque was officially presented 
to the Museum earlier in the year.  All three engines were present at the 
Weeting Steam Rally and this was the first time that they had all been seen 
on a field together. 
 
An apprentice day had taken place for youngsters wanting to learn to drive 
such engines. 
 
Mr Waple said that he had been very pleased with the visitor figures this 
year and even though entry was free, the Museum had managed to bank 
over £2.5k from donations etc. 
 
A Trustee meeting had been held earlier in the year at the Thomas Paine 
Hotel.  Mr Waple stated that the meeting had been rather awkward to start 
with but the air had been cleared and now he had been invited to all 
Trustees meetings in future. 
 
The Museum building would be tidied up during the winter months whilst 
closed. 
 
The Museum was now storing Jack Jones’ Butchers van for the Dad’s Army 
Museums as it did not have room.  All Museums worked very closely 
together and all were pleased to help each other out. 
 
Most visitors were real steam enthusiasts and many frequented from far 
flung parts of the world to visit the Museum. 
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An archive had been based at Thetford Town Council and the owners of 
Thomas Paine Hotel had pictures of the Charles Burrell’s engines. 
 
24 November 2014 was closure day for the winter season but all three 
engines would still be out and about on the road. 
 
The Chairman thanked Mr Waple for his update.  
   

25/14 NEXT MEETING (AGENDA ITEM 10)   

  

 Councillor Darby suggested having the next meeting in Swaffham and 
combining the meeting with a tour of the Museum. 
 
It was agreed that the next meeting would be held in February 2015.  Date 
to be confirmed.  

 

 
 
The meeting closed at 2.55 pm 
 
 
 

CHAIRMAN 


	Minutes

